
CRC Activation Management 
Structure

CRC Activation Steering Committee
Co-Chairs: Drs. Gallin and Gottesman

Lab Activation Management Team
Co-Chairs: Richard Wyatt & Yong-Duk Chyun

Hospital Activation Management Team
Co-Chairs: Maureen Gormley & Clare Hastings
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Floor Plan Highlights

Patient Care Units on 1st, 3rd, 5th, and 7th

floors
Interstitial space for mechanical, 
electrical, plumbing and communications 
on 2nd, 4th, and 6th floors
Offices and Conference rooms on 2nd, 4th, 
and 6th floors in the A sectors and 
‘knuckle’ (end) areas



Overview of 1st Floor Plan
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Overview of 3rd Floor Plan
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Overview of 5th Floor Plan
5C5B

General Medicine

Cardiopulmonary 
Procedures

Surgery and Med-
Surg Day Hospital

Medicine & 
Telemetry

A

Shelled

5E G WingF Wing 5D

LABS LABS

ACRF

North



Overview of 7th Floor Plan
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Recent Key Activities

14 User Group Meetings to review floor 
plans 
Validated patient care unit and 
departmental equipment needs
Selected furniture for patient care units 
and public space 



Challenges Associated with 
CRC 

Design creates operational challenges in 
providing services due to increased 
travel distances 
Changing philosophy from “Institute” 
patient care unit to “patient population” 
unit
PCU have multiple nursing stations 
rather than one



Challenges Associated with 
CRC 

Integration of new technology
Adjacency of respective clinics to 
patient care units
Impacts of Building 10 Revitalization

connectivity
Cafeterias
Departmental Relocations
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